Payroll project board email from Head of Internal Audit

From: Roberta Inverno
To: Robin Patel

Date: 4 September 2023
Subject: HRP Project Board
Hi Robin,

When you joined us a few weeks ago | said | would find some interesting and important
assignments for you to get involved in as part of your development. To that end, | would like

you to join the HRP Project Board as a representative of Internal Audit.

I'll give you a little background. The last major ICT system implementation done in the
Council was the procurement and accounts payable system in 2020 and 2021. It was, by all
accounts, a fiasco. The COVID-19 pandemic and associated lockdown obviously had an
impact on the project, but our review of the project conducted last year also identified a

number of project governance weakness.

It is not our usual practice to be part of any project team, but the Director of Finance and ICT
is determined that the HRP project does not repeat the problems from two years ago. She

has strongly indicated that she wants Internal Audit to have a seat on the HRP Project Board.

| understand that the Project Board already had its first meeting last month, but no draft

minutes have been produced yet. The next meeting is on 12 September.

Before you go to your first Project Board meeting | would like you to think about how you

would approach the role, and put your thoughts into a briefing paper. | think it needs to cover:

- An outline of what you would expect the new HRP system to have in terms of

internal controls.

- Appropriate governance arrangements for phases 1 and 2 of the project.

Page 1 of 2



- The benéefits to the project and Internal Audit of our department having a seat on

the Project Board.

- The potential risks of Internal Audit being part of the Project Board, together with

possible risk management actions.

Best wishes,

Roberta
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