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London CIV 

Responding to the government’s 

LGPS agenda 

Hugh Grover 

CIPFA Pensions Network Annual Conference 

11 November 2015 

Agenda  

• Progress 

• Governance 

• Benefits 

• Government agenda 

• Lessons we’ve learnt 

• Structures 
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Progress 

• Firm authorised! 

– The 1st full scope AIFM in LGPS 

• Fund authorisation expected within days! 

• 1st sub-fund open by Christmas 

• 8 more sub-funds to open before f/y end 

• > £6bn AUM 

• Additional sub-funds to open in 2016 and 

beyond 3 

Governance 

4 Fund Managers 

Pensions Sectoral Joint Committee 

‘Members’ 
(Defines requirements for the Operator and are 

shareholders) 

Investment Advisory Committee 

‘Officers’ 
(Provide advice & guidance on investment 

mandates) 

Participating Local Authorities 
(Investment decision makers) 

ACS Operator 
(London LGPS CIV Ltd.) 

ACS Fund 

London CIV 
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Governance 

• Investors set their own investment strategy 

• Investors decide asset allocation mix 

• Firm is a full scope AIFM authorised to operate 

an Authorised Contractual Scheme fund 

• Umbrella fund with a number of sub-funds 

covering all asset classes 

• JC provides Member oversight and guidance 

• IAC gives officer advice to Joint Committee 
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Guiding principles 

• Investment in the ACS should be 

voluntary, both entry and withdrawal. 

• Boroughs choose which asset classes 

to invest into, and how much. 

• Boroughs should have sufficient control 

over the ACS Operator. 
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Guiding principles (2) 

• Investing authorities will take a 

shareholding interest in the Operator. 

• Shareholders will have membership of 

the Pensions Joint committee. 

• ACS Operator will provide regular 

information to participating boroughs 

• ACS will not increase the overall 

investment risk faced by boroughs. 
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Cashable benefits 

• Reduced Investment Manager fees 

– Up to 50% fee savings 

– Potential for in-house management later 

• Tax 

– e.g. currently, UK OEIC 30bps w/holding on US 
equities, zero for ACS 

• Procurement 

– c. £500k  from reduced searches in first 18 
months 

8 



Use <view|header and footer...> to add a common title 

Tuesday, 10 November 2015 5 

Cashable benefits (2) 

• Lower custody costs 

–  c. 30-40% reduction 

• Securities lending opportunities 

– Greater visibility and negotiating power 

• FX transparency and monitoring 

• Reduced brokerage costs 
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Softer benefits 

• Governance/shared training/shared 
knowledge 

• More borough time to focus on strategic 
issues 

• Shared investment manager oversight 

• Data transparency and data access 
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Softer benefits (2) 

• Greater security of assets compared to 
legacy life wrapped vehicles 

• Market management 

• Voting power 

• Access to ‘alternative’ investment 

• Regulatory scrutiny 

• Proactive response to the LGPS reform 
agenda 
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Government agenda 

• “significantly reduced costs” 

• “maintaining overall investment 

performance” 

• “proposals to meet common criteria” 

• “sufficiently ambitious proposals” or 

• “backstop legislation” 

 

• Active/passive issue now closed! 12 
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Lessons we’ve learnt 

• Be clear about desired outcomes 

– Govt. criteria, but are there others 

• What goes to the new structure what stays 

local? 

• What’s in it for everyone? 

• Levels of control 

– In-house solution or outsourced 
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Lessons we’ve learnt (2) 

• Requires individuals to give personal 

commitment and leadership 

• Resources 

– Team and cash 

• Project plan 

– it will take longer than you think! 

• Procurement 
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Structures 

• Who to collaborate with 

• Lead authority or new organisation 

• Degree of formality 

– Regulated or unregulated 

– Apply some GLUE! 

• Legal and tax 

• On-shore / off-shore 

• Apply some GLUE! 
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Finally 

• Open to all LGPS funds 

– Happy to discuss 

• Fund will develop to meet the needs of 

LGPS investors 

 

• Finally, finally 

– Be ware of MiFID II 
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Q&A 

Thank you 
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Disclaimer 
Important information 
 
London CIV  
59½ Southwark Street 
London  
SE1 0AL 

Issued by London LGPS CIV Limited, which is authorised and regulated by the Financial Conduct Authority number 710618. London CIV is the trading 
name of London LGPS CIV Limited. 

This material is for limited distribution and is issued by London CIV and no other person should rely upon the information contained within it. This 
document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution would be unlawful 
under the laws governing the offer of units in collective investment undertakings. Any distribution, by whatever means, of this document and related 
material to persons who are not eligible under the relevant laws governing the offer of units in collective investment undertakings is strictly prohibited. 
Any research or information in this document has been undertaken and may have been acted on by London CIV for its own purpose. The results of 
such research and information are being made available only incidentally. The data used may be derived from various sources, and assumed to be 
correct and reliable, but it has not been independently verified; its accuracy or completeness is not guaranteed and no liability is assumed for any 
direct or consequential losses arising from its use. The views expressed do not constitute investment or any other advice and are subject to change 
and no assurances are made as to their accuracy.  

Past performance is not a guide to future performance. The value of investments and the income from them may go down as well as up and you may 
not get back the amount you invest. Changes in the rates of exchange between currencies may cause the value of investments to diminish or 
increase. Fluctuation may be particularly marked in the case of a higher volatility fund and the value of an investment may fall suddenly and 
substantially. Levels and basis of taxation may change from time to time.  

Subject to the express requirements of any other agreement, we will not provide notice of any changes to our personnel, structure, policies, process, 
objectives or, without limitation, any other matter contained in this document.  

No part of this material may be reproduced, stored in retrieval system or transmitted in any form or by any means, electronic, mechanical, recording or 
otherwise, without the prior written consent of London CIV.  

London LGPS CIV Ltd. is a private limited company, registered in England and Wales, registered number 9136445.  

Registered office: 70 Great Bridgewater Street, Manchester M1 5ES.  
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