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Having people with the right skills and 

attitude who are supported by robust 

processes and controls is what good 

contract management is all about……….
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Contract management operational toolkit
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The 14 areas of post award contract management
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Walter Akers

Partner

walter.akers@rsmuk.com

07561 327662

QUESTIONS & ANSWERS 
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Contract Management Training - 24 January 2018 London. 

For more details see https://www.rsmuk.com/events/contract-

management-training-course
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THANK YOU FOR 

YOUR TIME AND 

ATTENTION
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