
DON’T BE 

SHY – BE 

ASSURED! 



 

 

JOURNEY OF A NEW HIA 

New job 

 

Day one 

 

Improvement 
plan 

 

Changes to 
IPPF 

 

Follow up 
EQA 

 

Continuous 
improvement 

 



EXTERNAL QUALITY 

ASSESSMENT 

October 2014 
assessed 

against 56 
principles 

40% non or 
partial 

conformance 

IA 
effectiveness 

rated as needs 
improvement 

Attempts to 
comply 

Issues re 
planning and 

process 



CHANGES TO IPPF 
• Introduction of a Mission Statement 

To enhance and protect 
organisational value by 
providing risk-based and 
objective assurance, advice 
and insight. 

• Introduction of Core Principles 

• Revised standards (communications 
(2060) and QAIP(1320)) 

• New standards (Role of CAE (1112) and 
assurance/consulting services(1130.A3)) 



INSIGHT 
Be a more insightful internal auditor? 

Develop your knowledge of the organisation and the sector it operates in  

Talk to more people, inside and outside the organisation 

Keep track of what is happening in the profession 

Identify a senior manager who is willing to be your coach 

Change your perspective 

Find parallels 

Ask more questions 

Don't take things for granted 

Identify trend and connections 

Change the way you get the message across 

Use metaphors 



CORE PRINCIPLES 

10 CORE PRINCIPLES: 
 
1. Demonstrates integrity. 
2. Demonstrates competence and due professional care. 
3. Is objective and free from undue influence (independent). 
4. Aligns with the strategies, objectives, and risks of the organization. 
5. Is appropriately positioned and adequately resourced. 
6. Demonstrates quality and continuous improvement. 
7. Communicates effectively. 
8. Provides risk-based assurance. 
9. Is insightful, proactive, and future-focused. 
10. Promotes organizational improvement. 



NEW STANDARDS 



UPDATES TO EXISTING 

STANDARDS 



UPDATES TO EXISTING 

STANDARDS 



EXTERNAL QUALITY 

ASSESSMENT 

July 2017 
assessed 

against 64 
principles 

100% 
conformance 

IA effectiveness 
rated as 

excellent/good 

Re-
engineered 

function 

Effective 
communication 
and stakeholder 

relationships 

Audit 
methodology 

delivers 
consistent and 

effective 
results 



OCTOBER 2014 – JULY 2017 

Planning 

•Coordination 

•Adding value 

•Audit 
universe 

•Assurance 
mapping 

•Resource 
requirements 

 

Relationships 

•Perception 

•Roles 

•Assurance 
mapping 

•Collaboration 

•No surprises 

Process 

• IA Manual 

• Templates 

•File reviews 

•Follow up 

•Assurance 
mapping 

• Time 
recording 

 



REPORT TEMPLATE 



ASSURANCE MAPPING 

• Reported to AC annually 

• Base for IA planning 

Audit 
universe 

• Detail goes to AC 

• Feeds into SRR SRR 

• Audit technique 

• Reported to AC 

• Fed into IA planning 
Operational 



THE STEPS 

Steps Management responsibility IA responsibility 

Risks identification Identify Facilitate and/or Challenge 

Controls identification Identify Facilitate and/or Challenge 

Assurance identification Identify Facilitate and/or Challenge 

Assurance assessment Challenge Assess 



3 LINES OF DEFENCE 

First line  

(Management) 

'Front line' arrangements used to 
derive assurance on how well 
objectives are being met and 

risks managed 

Comes direct from those 
responsible for delivering 

objectives/operations. Lacks 
independence but valuable as it 
comes from those who know the 

business and day to day 
challenges 

Strategies & business plans,  
financial management & 
reporting, core financial 

systems & controls, 
management self 

assessments, system 
controls 

Second line 

 (Corporate) 

Seperate from those responsible 
for delivery, but not independent of 

the management chain  

Provides valuable management 
insight into how well work is being 

carried out in line with set 
expectations and policy or 
regulatory considerations 

Governance structures & 
processes, risk management, 
quality reviews, performance 

reporting, scrutiny panel, 
customer satisfaction & 

complaints, H&S 

Third line 

 (Independent) 

Independent and objective 
assurance 

Internal audit, external 
project/programme reviews, 

external audit, external 
accreditation/certification, 

assurance reports from strategic 
partners 

Level of Independence 



ASSURANCE SCORING 

RAG Rating Definition 

HIGH 
Controls and/or assurance mechanisms in place assessed as 

adequate/effective in proportion to the risk 

MEDIUM 

Some areas of concern over the adequacy/effectiveness of the 

controls and/or assurance mechanisms in place in proportion to the 

risk 

LOW 

Significant concerns over the adequacy/effectiveness of the 

controls and/or assurance mechanisms in place in proportion to the 

risk 

INSUFFICIENT 

INFORMATION 

Insufficient information at present to judge the 

adequacy/effectiveness of controls and/or assurance mechanisms 



ASSURANCE MAP 

Risk Key controls 

Assurance Providers 

Overall 

1st Line 2nd Line 3rd Line 
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Risk A 

  

  

Control A 

Control B 

Control C 

  

                            

  

Risk B 

  

  

Control A 

Control B 

Control C 

  

                              



AUDIT UNIVERSE 

Level of 

assurance 

Substantial       

Adequate       

Limited       

2015/16 2016/17 2017/18 

Limited scope/coverage Some scope/coverage Majority scope/coverage 

 

Quality of assurance 



EQA PREPARATION 

Quality discussion 

Self- 
assessment 

Progress to 
AC 

Learn learn 
learn! 



THE FUTURE??? 


