CIPFA

The Future of the Finance Professmnal

in the Public Sector

10th October 2019

RINRIE
IS NI

il

i 7 l
4

}

| Ill"
I
Bl

R i

¥i

il
|

0
1

P

e
“ ! |
| | | b 4.

'
| s L
T L 44

l
l

|
9
d

fi



‘ I PFA\ The Chartered Institute of
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\Welcome & intH#

Nick Carroll
CIPFA London Division
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9.45 Sponsor’s welcome - Kelly Watson, CCLA

9.50 Chair’s introduction - Nick Carroll, CIPFA London Division
Executive

9.55 The CIPFA vision - Chris Glennie, Director of Education
and Lifelong Learning, CIPFA

10.20 The Health Perspective - Virgina Massaro, Acting Chief
Financial Officer, Chelsea and Westminster Hospital NHS
Foundation Trust

10.45 Coffee Break

11.10 The view from Central Government - Kieran Rix,

Director of Finance and Corporate Services, the Electoral
Commission

11.35 The Local Government opinion — Dawn Calvert, Director
of Finance, London Borough of Harrow

12.00 Panel Debate
12.30 Buffet Lunch
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The CIPFA Vision, or
What next for the Professional
Qualification?

Chris Glennie
Director of Education & Lifelong Learning
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= Ensuring new CPFAs are
properly equipped with the skills
and knowledge to operate
effectively in a changing world

= More than “just” a curriculum
review
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Why?

= |ast review 2015 in response to Local Audit and
Accountability Act

Syllabus is uneven...

= ... and “tired”?

Changes in learning and assessment methodologies

= New topics/challenges -
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Examples of the challenges

= Qverlapping content (FA and CFR)

= Uneven distribution of content (PSFR vs
TAX)

= Number of modules & course structure

= Technology in accounting (Blockchain)

= Attainment gap (UK & International)

= Delivery mechanisms - online, face-to-face
& self-study



CIPFA\ TheChatersd Insitteof N
Key features of the process

= Consultation with employers

= Student engagement - the experience
= Members’ voice

= Benchmarking

= Governance oversight



CIPFA\ The Chartered Insttteof N
Key areas of focus

= Socio-political factors

= New organisational models
\ New and emerging technologies

= Management and leadership
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= Analysis of findings to inform:
= Syllabus content changes

= Exemption routes and progression to membership
= Development of the student learning experience
= Assessment strategy

= Fitting a quart into a pint pot...
= Inform lifelong learning/CPD strategy
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‘ IPFA\ The Chartered Institute of
Public Finance & Accountancy

cipfa.org

Timelines

2020

= Q1/2 analysing the research, developing a new
syllabus, testing it in the market

= Q3-4 creation of the learning materials,
assessments, etc.

2021

= First teaching: September
» First assessments: December
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CI PFA\ The Chartered Institute of
Public Finance & Accountancy cipfa.org
How can you help?

= Respond to surveys
= Engage with regional groups (like today!)

= Encourage everyone you know to let us know what
they think!
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CIPFA\ The chartered nsttuteof Cofaorg
Contact details

Niall Hamilton
Project Manager

cipfa2020@cipfa.org

020 7543 5600
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\Agenda

10.45

11.10

11.35

12.00
12.30

Coffee Break

The view from Central Government - Kieran Rix,
Director of Finance and Corporate Services, the Electoral
Commission

The Local Government opinion — Dawn Calvert, Director
of Finance, London Borough of Harrow

Panel Debate

Buffet Lunch




NHS

What does the NHS need from finance professionals?

* Finance functions have a crucial role to play in the NHS
* On the transactional side, the finance team undertake activities at local
organisations to ensure — at the most basic level, staff and invoices get paid

BUT .... NHS finance professionals have roles in:
* Governance

e Accountability

* Planning

* Informing and enabling decisions around the use of public funding
* Ensuring VFM

* Enabling change

e System working
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Our Long Term Plan will make the

NHS fit for the future

#NHSLongTermPlan

www.longtermplan.nhs.uk

Use the right service
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FOCUSED

FINANCE

FINANCE
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EXPERT 9 9
66w
. : FINANCE
* To have the knowledge and skills needed to do my job and to support others EXPERT 9 9

*  To keep my own skills up-to-date with the latest thinking in Finance and focused on the challenges
facing the NHS

o /

Use the right service
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To engage fully with my team and contribute beyond my personal job description

To build constructive relationships with clinical colleagues and decision makers beyond my team,
department and organisation

To remain positive in the face of difficulties and seek to overcome challenges
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VALUEFOR PATIENTS

AND TA X PAYERS
| DRIVE
VALUE FOR PATIENTS
To “think like a patient and act like a tax-payer” when at work ANDTA X PAYERS

To strive to increase value in every piece of work undertaken
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VALUE FOR PATIENTS
e NN TA W DAVERC — —




FUTURE
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4 66| MAKE

CHANGE
HAPPEN g

*  To understand that embracing and enabling change is part of my daily job
*  To develop and implement new ways of doing things to improve the service provided

*  To encourage and help others to change

\_

Use the right service




NHS

Fit for the Future!

 The way the NHS delivers services is changing - organisations are working in
partnership across NHS organisations, local authorities, charities and others.

* Working collaboratively with other organisations can prove challenging and
new skills required:
* Adapting to new cultures
« Different statutory requirements/ governance arrangements
e Ability to influence, communicate effectively, lead change and build
productive relationships will be important.

Making sense of integrated TheKingsFund)
care systems, integrated

care partnerships Partnership models

and accountable care in the NHS

organisations in the
NHS in England

25



NHS

e Technology, automation and robotics — new ways of working. Move away
from transaction finance to strategic finance.

Fit for the Future!

* Reporting at system level and combining financial and management
information to fully understand the impact of changes & actions across
multiple organisations.

* This requires a much more analytical and strategic set of skills than may have
been needed in the past.



NHS

“We as (finance professionals) all have a central role to play in making clinically-
led transformation happen, achieving the goals set out by the new NHS
structure and learning from the mistakes of the past. But we will only ever
achieve a fit-for-the-future NHS as a team — clinicians and healthcare financial
professionals working together”.

Paul Briddock, Policy and technical director at the Healthcare Financial
Management Association (HFMA)
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11.35 The Local Government opinion — Dawn Calvert, Director
of Finance, London Borough of Harrow

12.00 Panel Debate
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Why me?

This is a personal
view.

It certainly doesn’t
represent the views
of government, or
the Electoral
Commission

The
Electoral
Commission

Varied career. Ex-:

* local government,
« CIPFA,
« HM Treasury, DfT etc,

* Internal audit, technical, policy, financial strategy, project delivery,
strategy, regeneration

TEC isn’t part of government (but it is ‘central government sector’)

Involved but independent
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Government context

No part of the public External
sector is uniform but

» Austerity
central government
can need some * Brexit
explaining * Politics

Financial
» Exchequer funding

* Role of the
Accounting Officer

* Role of HMT...

e ...& Cabinet
Office’s functional
agenda

The
Electoral

Commission

Contextual

» Wide range of
entities

* Wide range of
functions

e Shared “decision
space”

32



Where have we come from? e

Commission
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Where are we now? The

Electoral
Commission

'''''

@WiLeadership_UK

Women mto
Leadership '®

%
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Government’s functional agenda

Similar things are
happening across the
main defined
functions within the
Civil Service

The
Electoral
Commission

Finance

Counter Fraud
& Error, Debt
and Granis

X N Internal
Analysis Communications Audit
Project
Legal Delivery
/
Digital Security Commercial

Property

35



Drivers of Change The

Electoral
Commission
Claimed Implicit
Continued restraint Rising public (and staff) expectations
Rapid technological change Functional agenda

Embracing and maturing the role as ‘Trusted New public management
partners’

36



Government Finance Profession
Strategy

The
Electoral
Commission

GFP’s strategy seems sound and represents
continuity of aims, but the ambition is feportg,wilh ogust. A

data, efficient transaction

SUbStantial: processing, and effective HDH

management of risk,
supported by standards,

Put finance at the heart of decision making. basicaright  ocies gudanceand - insight

A function informed by
analysis, underpinned
by goed quality data and
supported by analytics
and visualisation tools

Driving the agenda, not just keeping score.

N

. ) ) 000

Position ourselves as the go-to trusted Anghperforingand m
people in the right roles with

partner at every level of decision making People, diversity the right skl Trusted
and capability partner
across government

The ‘go-to’ partner for
colleagues to provide
expert advice and informed
decision making

A modern, collaborative oy

finance function that delivers g g

quality services mare
How we effectively and efficiently Planning, risk
operate and performance

Driving a strong culture

of planning, risk and
performance with integrated
financial and business
planning, aligned with
robust risk and assurance

37



Finance functional standards The

Finance had never
been short of
standards but GFP
Is taking this in a
more practical
direction

Electoral
Commission

Core standards

IFRS, Financial Reporting Manual (FReM), Budgeting Guidance,
Estimates Manual, Managing Public Money

Government Functional Standard GovS 006: Finance
Principles for the function
Operating Standards

Global design principles, people — competencies, career pathways,
diversity & inclusion

38



] . . The
Global design principles Flectora

Commission

Decision Support |Reporting and Control

Standardisation of
how finance functions
work is a key feature
of the strategy, to
drive consistent
quality & efficiency.

21 | Key project roles are assigned as part of the project creation process.

22 | Roles that enable user By default, users

24| Every project s cassiied with 3 roject type

25 | capial (CDEL)or

The global design

principles are a key
element, aligned to

Controls and a:

Capture 3rd Party Supplier Costs | 34 |
Copturs Employes Bxpenses | 35 | ey

shared services

39


file://ecspdrive/krix$/Desktop/Global_Design_Principles_Handbook.pdf

The
Peo p le Electoral
Commission
Strategy Actions

Expert people
Diverse and inclusive culture
Clear career frameworks

Confident and visible leaders

Government finance academy
Career paths & planning tool
Competency frameworks
Reward

Better workforce data & planning

40



Competencies

Finding the right
balance between civil
service skills and
finance skills

Success
Profiles

Strengths

the actions and activities
thal people do which
result in efflective
peromance in a job.

il

The
Electoral
Commission

DECISION SUPPORT — FINANCE STRATEGY DECISION SUPPORT — BUSINESS PARTNERING & CHANGE

Leadership Planning Business Partnering
Loxtesty Foneny Reperrg commertary
Finance staegy Buapan; Programme/Prosct Contract Mg

Fonezarg eparmeris Pekes
e Buness Cae famssten &
reser ey

Change Management Costing, MI & Analytics.
rtumal Propets Ashoc W
Spocant rannz

Commercial Activity
Local sourc.
ool v s

Foaimrponiet
managamert

Cost
REPORTING & CONTROL ~ FINANCIAL CONTROL & OPERATIONS

Technical Tax
Boxd regons Notes 3nd Naratis Accansring porcy Tas complance.
Managuerset accounts P8 a0 FOW Gt acceustr; oo Taw accowntng
Cther starcsard g Aovust Accounts Omer tmchvical e Tar adece

Over Setiory Rets ‘Contact accountig

s

Risk & Compliance  Intelligent Customer/  Treasury Function
Partner Engagement

Aot e st 0w A cash ow keecaing

Foarcis s vt

Foan ame ot reatorares Foron excharge g

iy o Clpmin pamey

£ cots rero

aar

Advoriccs o WP CBG. FRatt

FINANCE OPERATIONS — FINANCIAL CONTROL & OPERATIONS.

Master Data Transactional Accounting Operations Systems

Transactional

Management Procurement
France systoms.

Customers bcund ogstes Agpheaton processng
Supgiers Fonns asasts ‘Bark ecorcsiann ety satams Raqutions Warsncuse pding ‘Decison processig
Iveetry s Trawt 8 sessance ] Parnng 0o

GPC grocasang Yo and

PagaiiPensices Stochabes.

Prtect accourtrg

Finance Competence Framework — NB Colour code indicates job famity
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The
Electoral
Commission

So, Is It working?
What’s next?

What does it mean
for individuals?



A personal view

This feels a more serious, practical attempt at change central
government has been seeking for 30+ years.

Will functional leadership sustain momentum and direction? Will
interest at the centre be maintained?

Is the degree of standardisation is right?

Is the people strategy the right one to achieve the vision? Will it
work for staff & ‘customers’ ?

Does the function (and the accountancy profession within it) have a
clear vision for where it fits into decision-making?

The
Electoral
Commission
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Dawn — London Borough of Harrow

( l%/‘macOUNCIL )

LONDON




Regulatory V Enabling

Reqgulatory work is essential, accountants hold
a very important stewardship role.......... but its
not really where they add value!!

Value is added through supporting services to
deliver, not producing a perfect spreadsheet

Being qualified does not make someone a good
accountant

Make the business as usual / the stuff you just
have to do as efficient as possible......... then
you can go off and do the real interesting stuff

|.e. closure of account / regular monitoring




Doing V Thinking

Less ‘doers’ and more accountants who can
think’

Understand what you are doing and why?
Challenge yourself, could it be done differently?
Solution focused

Will move out of their comfort zone

l.e. SAP replacement / social care real time data



. #/‘/‘0 OUNCIL
Get on with people! Wi

Get on with people — learn how to get on with people
from all areas of the organisation

Relationship management is key
Talk and listen to your colleagues

Due to financial constraints, need to say no
more...... but learn how to say no

Be seen to say no in a constructive manner, not as a
blocker

Get people on board with a collective view, finance will
not be challenging on their own

But you cannot say no to everything!! Under risk,
opportunities and risk



Mindset — understand purpose of LG and value of ( ﬁéﬂw,cour\ml_ )

money LONDON

« Understand what local government is here for —
community, support vulnerable residents.

« Understand the value of money, in local government a
little bit of money can have a bit impact. l.e. ward
priorities fund / CTS scheme

« Change your mindset from service provision to funding
people / organisations who can make things happen

* Focus on outcomes / ask better questions

« Make better use of money, enable the organisation to
spend better



Different skills sets — but huge opportunities ( ;%,«raa,z;DUNCIL )

LONDON

Commercialisation — contribution not profit. People do
not enter local government for commercial skills i.e
business case skills

Ability to work pan organisation — broader than finance
but finance is a key element. i.e Harrow PLC

Regeneration — i.e HSDP

Trading structures — i.e company directors
The wiser accountant will ask for help
Property Investment — i.e investment appraisal
Fail fast!

Don’t be scared — embrace and enjoy



Longer term sustainability (#arroatounci)

LONDON

Big initiatives that will span more than one political cycle

Always thinking ahead

Ability to look beyond the MTFS and advice / support
members / colleagues in understanding the longer term
l.e LLP Business Plan & mtce cycle / vehicle purchase
cycle



What can CIPFA do? (Harroatoonci

LONDON

Getting a lot better
More visible and vocal in press and publication

Trying to be more supportive with some of the
challenges the finance function faces

Challenges:

Keeping pace with the practicalities of managing new initiatives
such as commercialisation / regen

Staff skills base can sometimes fell behind the curve



CIPFA

Panel Debate




