
Our Social Care Enhanced Insights service lets finance 
and social care professionals to identify opportunities 
for improvement and make informed decisions based on 
benchmarking, data analysis and good practice in the 
sector.

The service comprises of a dynamic dashboard that 
can be easily accessed and is supported by two 
facilitated workshops with Peopletoo and CIPFA with 
write ups from each workshop with insights to help you 
understand the opportunities available to you to deliver 
improvements and savings.  

About the service

Social Care 
Enhanced Insights

CIPFA and Peopletoo 
are dedicated to helping 
local authorities deliver 
quality social care and 
public services to their 
communities. 

Together, we are ready 
to support public 
sector organisations 
in addressing issues to 
achieve better outcomes 
for children’s services and 
adult social care.



By subscribing to our Social Care Enhanced Insights service, 
we can help you:

Once subscribed, you can provide your data via two short and simple 
questionnaires, which will be uploaded into our systems and analysed 
by our experts.

The key benefits

Understand your 
organisation’s 

costs, demands and 
performance.

Gather key management 
information and provide 
assurance in comparison 

to other regional local 
authorities and to nearest 

statistical neighbours.

Review performance 
trends and 

identify areas for 
improvement.

Further inform 
discussions with 

your integrated care 
system (ICS.

Network, exchange 
insights and good 

practice.

Highlight 
opportunities where 

savings could be 
made through better 
management of costs 

and demand.

In addition to access to our 
informational platform, our Social 
Care Enhanced Insights service 
includes two two-hour workshop 
with your team, to: .

Provide a detailed understanding 
of performance and costs, including 
comparisons against statistical 
neighbours and best practice.

Contact us
For more information about this 
service and how to sign up, contact:

customerservices@cipfa.org 
+44 (0)20 7543 5600

Delve into the detail of what your 
benchmarking data really means, 
considering the local context and 
your current financial plans and 
transformation programmes.

Explore the potential challenges and 
opportunities that exist to improve 
performance, outcomes and better 
manage costs.

Produce actionable insights, 
recommendations and strategies 
that your teams can implement 
moving forward. These can include 
but are not limited to: 

•	 financial savings
•	 service improvement for social 

outcomes
•	 assurance of existing costs, 

savings plans and growth 
projections.


