
 

 

 

 

 

Property Training Network (PTN)       

An AMP for all Seasons? An introduction to writing Strategic 

Asset Management Documentation in the Public Sector                                                   

CPD 4.75 hours 

 

Webinar Date 

Tuesday 7th November 2024 

 

 

Event summary 
 

This event will provide a practical introduction to the development or Property Asset 

Management Documentation in the public sector based on the approach developed by 

CIPFA. We will start looking at how you can start to develop high level policy for the 

management of property assets including engagement with, and involvement of, key 

stakeholders. We will then move on to what elements might be incorporated into a 

effective strategy, and possibly more importantly, what to leave out. Finally, we will talk 

about the Asset Management Action Plan which should provide a forward plan which can 

be used to demonstrate progress and performance.  

 

 

About this event 
 

Session 1:  

 

• Understanding how the organisational working structure and processes might 

affect the format, and the way in which we develop asset management 

documentation.  

 

Session 2:  

 

• Establishing the essential components of an asset management policy with 

practical ideas for how to engage with various stakeholders across an 

organisation. 

 

Session 3:  

 

• Understanding the key areas to consider when formulating an asset management 

strategy and what level to pitch it at.  

 

Session 4:  

 

• Appreciating how an Asset Management action plan can be utilised as an essential 

tool in the strategic management of assets.  

• Understanding key milestones that might require timely revisions to our documentation. 



 

 

Who should attend? 
 

Anyone who is in the process of writing asset management documentation at a strategic 

level or is likely to be involved in this in the future. This could include property 

professionals, service managers, finance professionals and those who have an interest 

or responsibility in the management or maintenance of buildings within the public sector.. 

 

 

 

 

 

Facilitators 
 

David Bentley, Property Associate, CIPFA  

 

Mark Poppy, MBA, Property Training Manager, CIPFA  

 

 

Booking Details 
 

Find out more visit www.cipfa.org/property  

To attend PTN Network webinars Members can use prepaid places, no other network 

places can be used to attend this event 

 

Member Cost: £325+VAT for any members that have used all their allocated prepays  

Non-Member Cost: £375+VAT  

 

If you have any queries or would like to book a place, please contact Keeley Forsyth 

propertynetworks@cipfa.org   

 

 

 

How will I benefit? 

 
Delegates will gain a practical understanding of development of Property Asset 

Management Documentation in the public sector and have an opportunity to raise 

questions based on their own experience. 

http://www.cipfa.org/property
mailto:propertynetworks@cipfa.org


 

CIPFA Sustainability Policy  

 

CIPFA is delivering all our training courses, workshops, and seminars in accordance 

with our sustainability strategy. We do not provide hardcopy course materials to 

delegates, and these are now distributed by email in advance of the event. We are 

striving to reduce our carbon footprint in every way that we can, and we hope that we 

can count on your support. 

 

 

 


