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Cllr Daly email to HIA 

From:   Jay Daly (Councillor) 

To:   Roberta Inverno 

Date:   3 September 2023 

Subject:  Oldmill Homes  

Dear Roberta, 

I understand you and the Director of Finance and ICT are planning to submit a bid to Oldmill 

Homes to carry out their internal audit work. I want to put on record that I think this is the 

wrong thing to do. 

Let me explain my view. 

First, as a general rule, I think public sector agencies should not interfere in the operation of 

the free market. This is not just local councils, but any part of the public sector. If Oldmill 

Homes wants to outsource its internal audit work then it can, but it should be prepared to pay 

the average market rate of £750 a day to an accounting firm for the work. It’s better for the 

economy, local and national, for that to happen. 

More specifically, as Chair of the Audit Committee, I don’t want my internal audit team 

spending any of their limited time doing work for others. There’s plenty to be fixed in the 

Council and that’s got to be the auditors’ priority. I’m still waiting, for example, for you to get 

an audit done on the use of consultants by the Council. 

Lastly, this whole proposal, or the general policy on internal audit work for third parties, has 

not been considered by the Audit Committee. Will the committee have any formal input to 

the process of bidding for Oldmill’s audit work? 
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Sincerely, 

Cllr Jay Daly 


