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 development plan 
  framework

Vision:  

Ambition: 

Key Contacts:  
(Provide name, email address and telephone no.)

President/Chair

Vice President/Chair

Secretary

Web Editor

Regional Treasurer

Data Protection Officer

Communications Champion

Council Members:  
(Provide name, email address and telephone no.) 

CIPFA Contacts:  
(Institute to complete)

BD Lead

Director Lead

Marketing Lead

Head of Corporate Partnerships



 regional  
  snapshot

Members: 
(By age)

BL4

BL5

Employers

Retired Members

Students:   

Major employers

Students

Commercial

Finances:

Opening balance 2017

Planned Closing Balance



 development plan 
  framework objectives

Voice: Communications 

What: How: Requested CIPFA support: Who and by when: Prioritisation/Progress to date:

Members events programme

Events programme to be delivered for year

Newsletter 

Regular communication with regional and student 
members to raise awareness

Webpage management

Timely and accurate update of regional webpage

CIPFA ‘champions’ in key bodies

Develop the champions role and identify 
individuals willing to represent the Region and 
Institute

CIPFA Voices

Be the leading voice campaigning for good public 
financial management

Communication with peer regions

Share and disseminate  documents, plans,  
information, queries, solutions

Social Media

Use social media to engage with students, 
members and stakeholders to: Raise brand and 
profile of CIPFA/the regions, Publicise events and 
news recruit volunteers, Set up groups or societies, 
Start discussion on topical issues to influence the 
political agenda, Build online communities



 development plan 
  framework objectives

Voice/Member: Regional Engagement 

What: How: Requested CIPFA support: Who and by when: Prioritisation/Progress to date:

Building a support mechanism for students and 
newly qualified members

Recruit new students

Employer Engagement

University Engagement

Ambassador Activities
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  framework objectives

Byelaw 5

Apprentice Scheme

Voice/Member: Regional Engagement Continued…
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  framework objectives

Commercial: Sponsorship 

What: How: Requested CIPFA support: Who and by when: Prioritisation/Progress to date:

Propose an annual £ target for sponsorship income

Secure financial support from sponsoring 
organisations

Voice: Policy 

What: How: Requested CIPFA support: Who and by when: Prioritisation/Progress to date:

Increase the influence of the Branch, its executives 
and members

Increase the Institute’s visibility and 
voice in the region
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  framework objectives

Commercial: Use of resources 

What: How: Requested CIPFA support: Who and by when: Prioritisation/Progress to date:

Budget resources to support achievement 
of objectives and growth strategy

Commercial: Structure 

What: How: Requested CIPFA support: Who and by when: Prioritisation/Progress to date:

Ensure development plan is robust, 
achievable and can support realistic growth



 targets and 
  KPIs

Draft Events Calendar: 

Month Activity (CPD event, Branch Meeting, AGM, Dinner etc.)

January 

February

March

April

May

June

July CIPFA Annual Conference

August

September

October CIPFA Regional Forum

November

December



 targets and 
  KPIs

Summary KPIs: 

New Students

By-Law 5 Members

Employer Engagement

University Engagement

Ambassador Activities

Sponsorship

Net Finance Position

Additional Notes/Supporting Info:



Registered office: 
77 Mansell Street, London E1 8AN 

T: 020 7543 5600  F: 020 7543 5700 
www.cipfa.org

The Chartered Institute of Public Finance and Accountancy.  
Registered with the Charity Commissioners of England and Wales No 231060 


	Vice PresidentChair: Mike Thomas, mike.thomas@uk.gt.com
	Secretary: Nick Atlay, nicholas.atlay@hca.gsi.gov.uk
	Web Editor: Liga Berzina, l.berzina@wigan.gov.uk
	Regional Treasurer: Jonathan Davies, jonathan.davies@stockport.gov.uk
	Data Protection Officer: Shaer Halewood, Nick Atlay, Mike Thomas, Simon Rafaelli
	Communications Champion: Simon Raffaelli, simon.raffaelli@mbht.nhs.uk
	BD Lead: 
	Director Lead: 
	Marketing Lead: 
	Head of Corporate Partnerships: 
	Major employers: 76
	Students: 223
	Commercial: 9
	Opening balance 2017: £1,380
	Planned Closing Balance: £1,500
	Increase the Institutes visibility and voice in the region: * Horizon scanning when planning events* Utilise events platforms to promote regional activities* Writing articles in accountancy magazines e.g. PQ* Using social media to share posts more widely* Providing CIPFA merchandise * Nominations for national awards
	January: 13th - Society Council meeting
	February: 27th - NW CSN Excel Training Course
	March: 31 st- Society AGM; 10 - 12th NWARGG Weekend training event
	April: tbc - NW CSN Social & Networking event; 21st - Southern half day seminar, 21st - Society Council meeting, 26th - Retired Members social event
	May: tbc - NWARGG workshop
	New Students: 5 new students registered in 2017
	ByLaw 5 Members: 5 people recommended for membership under by-law 
	Employer Engagement_2: 3 hard to reach employers visited in person
	University Engagement_2: 100% of university fair attendance
	Ambassador Activities_2: 1 Round table event organised; CIPFA promoted at 5 non-CIPFA events
	Sponsorship: Sponsorship provided for 4 events
	Net Finance Position: not less than 5% of subvention 
	President  Chair: Shaer Halewood, shaer.halewood@oldham.gov.uk
	Region Name: North West Society
	Business Plan Year: Business Plan 2017
	Vision: To lead, shape and drive innovation and best practice within the public sector by:* Providing support, advice and guidance to North West Society Members on issues relating to the public sector within our region through a variety of forums ensuring we are inclusive and accessible to all.  * To relate public sector national issues impacting on the North West to our membership to enable them to be informed and have an opportunity to learn and comment on issues affecting their personal and organisational development.  
	Ambition: * To hold a series of free or low cost CPD events across the region that are beneficial and ad value to our membership.  * To publish relevant and timely information to keep the membership informed on topical issues.  * To hold an annual awards ceremony to celebrate and recognise the successes of our regional membership during the year.  * To engage employers and organisations of all sectors within the region to support, partner and attend events.* To ensure the Institute is sustainable within the North West by ensuring a cohort of new students and Byelaw 5 members
	Council Members: Shaer Halewood, President & Chair - shaer.halewood@oldham.gov.ukMike Thomas, Vice-President  - mike.thomas@uk.gt.comJonathan Davies, Treasurer - jonathan.davies@stockport.gov.ukClaire Shield, Assistant Treasurer - claire.shield@oldham.gov.ukGill Kilpatrick, Immediate Past President - Gillian.Kilpatrick@ombudsman.org.ukLee Yale Helms, Regional Representative to the Institute - yalehelms@sky.comChris Pyke, Council member – Education - chris.pyke3@gmail.comIan Coleman, Council member – Consultancy/Pensions - ianedwardc@gmail.comDavid Taylor Smith, Council member – Housing Regulation - david.taylor-smith@hca.gsi.gov.ukRebecca Davis, Council member – Private Sector/Health - info@saliency.co.ukMike Owen ,Council member – Local Government - m.a.owen@bury.gov.ukSimon Raffaelli, Council member – Health - simon.raffaelli@mbht.nhs.ukStephen Jones, Council member – AAT - sja542000@yahoo.co.ukJeremy Valentine, Southern Section Chair -  j.valentine69@btinternet.comJean Gleave, Audit, Risk & Governance Chair - jgleave2@lancashire.gov.ukDavid Johnston, Retired members Chair - davidjohnstonparkbroom@yahoo.co.ukJen Pope, North West CSN President -jennifer.pope@blackpool.gov.ukIan Cosh, Northern Section Chair -ian.Cosh@lancashire.pnn.police.ukRichard Lee, Council Member - Private Sector - richard.lee@kpmg.co.ukSteve Freeman, Council Member - Blue Light - steve.freeman@lancashire.gov.ukJames Williams, Council Member - NWCSN Link - james.k.williams@uk.pwc.comCarol McDonnel, Council Member - Audit - carol.mcdonnel@sthelens.gov.ukLiga Berzina, Council Member - Website - l.berzina@wigan.gov.ukAndrew Buck, Council Member - andrew.buck@liverpool.gov.ukStephanie Donaldson, Council Member - Transport - stephanie.donaldson@merseytravel.gov.ukJayne Stephenson, Council Member - BlueLight, Jayne.Stephenson@gmpcc.org.uk
	Members events programme Events programme to be delivered for year: * 20 events delivered throughout the year of varying degrees e.g. residential, full day conference, held day seminars, networking and social events* Annual events programme uploaded on website* Planned early marketing and advertising of events
	Newsletter Regular communication with regional and student members to raise awareness: Monthly newsletter to be sent to all NW membership
	Webpage management Timely and accurate update of regional webpage: *Monthly website updates and content management uploads e.g. into consensus, President's blog* Ensure website editors are adequately trained and supported* Appoint several website editors for continutiy
	CIPFA champions in key bodies Develop the champions role and identify individuals willing to represent the Region and Institute: * Delivered through the established champions on North West Council that ensure full sector representation on Council.  Role statements available for some specific champions e.g. comms, website* Champions build links between sectors, seek out new volunteers, support events and engage members and employers* Champions to link in with other CCAB and CIMA - members and students
	CIPFA Voices Be the leading voice campaigning for good public financial management: * Write one article as a contribution to CIPFA Voices* Contribute to ongoing debates on other CIPFA Voices commentary e.g. via LinkedIn* Contribute to providing content for TIS online
	Communication with peer regions Share and disseminate  documents plans information queries solutions: * Via the on-line regional forum* Attend and contribute to the Regional Forum event* Information from 'regional rep' disseminated from National Council * Training events offered to other regions* Offer support to neighbouring regions to set up a student network
	Social Media Use social media to engage with students members and stakeholders to Raise brand and profile of CIPFAthe regions Publicise events and news recruit volunteers Set up groups or societies Start discussion on topical issues to influence the political agenda Build online communities: * Via the Society's main and student Facebook Group, Twitter page and LinkedIn Group to promote events, general commentary and discussion and to gain feedback* Re-tweet, share and comment on other posts on social media that may be of interest to the Membership* Join and follow other social media pages to keep up to date with other public sector issues
	Members events programme Events Requested: *Speakers from faculties and network events* Presence with CIPFA stand* Inclusion of the free pre-conference event in the National Conference Programme
	Newsletter Regular communication Requested: Formating from CIPFA Marketing
	Webpage management Timely Requested: * Support with uploads as sometimes unable to upload to website in time due to technical difficulties* Website training
	CIPFA champions in key bodies Develop Requested: * Contacts and access in to bodies if we are unable to access them ourselves
	CIPFA Voices Requested: Formatting and content from CIPFA Marketing
	Communication Requested: Support to access the forum for new council members
	Social Media Use Requested: Follow the NW social media pages and re-tweet and re-post items
	Building a support mechanism for students and newly qualified members: * Via the NW CSN by holding events and social networking opportunities* Funding students to attend mainstream events from Society funds* Using the students social media network* Establishing a mentoring policy with potential links to international students and/or international twinning* Utilising the PEP sessions for studying and qualified students* Accessing the John Marriott bursary for revision course funding* Maintain links with and representative on National CSN* Hub for student interaction and training* Celebration of student prizewinners and newly qualified members at Annual Dinner*Pursue links with NHS students
	Recruit new students: * Member and student attendance at university fairs* Encourage employers to pick CIPFA as the qualification of choice* Links into AAT for further training events and invites to student events
	Employer Engagement: * Promote Internal Audit and Counter Fraud functions with employers*Contact employers to ascertain their regional requirements in terms of resource and skills* Encourage employers to use the Apprenticeship and Graduate scheme
	University Engagement: * Have a NW presence at all the university events in the North West* Provide speakers for university events as required
	Ambassador Activities: * Identify prominent individuals within the region to promote CIPFA* Recommend and facilitate round tables organised by CIPFA* Regional stand at CIPFA conference to promote all regions* Attend national CIPFA events and promote the regions to other delegates while networking* Identify within own organisations links and networks to promote CIPFA NW
	Building a support Requested: * Access to data not on the regional database e.g. outstanding PEP's, highest scorers*  Speakers for events* Best practice from National CSN across all regions
	Recruit new students Requested: * Early information on University fairs* Publish articles from students in spreadsheet
	Employer Engagement Requested: * Information on how many members/students each employer has* Support to contact employers
	University Engagement Requested: * Early information on University fairs dates
	Ambassador Activities Requested: * Support on what round tables we could offer* Opportunities for regional attendance at national CIPFA events
	Byelaw 5: * Link in with other CCAB bodies and CIMA* Link in with other public sector groups e.g. HFMA, SIGOMA, SMT etc
	Apprentice Scheme: * Promote the apprentice scheme at events* Ask NW apprentices and their employers to write articles and speak of their experiences highlighting the benefits
	Byelaw 5 Requested: 
	Apprentice Scheme  Requested: 
	Propose an annual  target for sponsorship income: * Target sponsorship to ensure events are cost neutral - this will depend on the venue and attendees as to the value required* Link in with sponsors to provide venue and refreshments free of charge for events* Utilise non- financial benefits of sponsors e.g. access to networks, mailshots, registration desk duties* Early engagement with regional and national sponsors to promote any events or resources e.g.pubications they might have to the regional membership
	Propose an annual Requested: * Support in accessing sponsors* Allocation of corporate sponsorship to regions* Head of Corporate Partnerships attendance at Society Council
	Increase the influence of the Branch its executives and members: * Speak at CIPFA and other events e.g. HFMA conference* NW Council members on CIPFA Panels, Boards, Council* Representative on National CSN* Full presence on regional stand at National Conference * Entering for national awards e.g. PQ, Innovation Awards etc* Promote CIPFA National events and CIPFA Partnership Events in the region to the society membership
	Increase the influence of the Branch Requested: * Notification of other events and opportunities for national attendance on panels/boards/other volunteer activities* Provide merchandise and marketing/promo materials 
	Budget resources to support achievement of objectives and growth strategy: * Set annual budget and report to Council quarterly* Identify opportunities to bid for development funds* Ensure events are break even* Gain sponsorship to support regional activities
	Budget resources to support Requested: * Provision of subvention on a timely basis
	Ensure development plan Requested: * Share other development plans and success stories for best practice* Consider all regions approach if objectives are similar and hard to implement
	August: 
	September: 29th - Northern full day seminar; 15th - Southern half day seminar; tbc - NWCSN soft skills training; tbc - Retired Members social event
	November: 17th - Society Annual Conference; 17th - Society Annual Dinner and Awards Ceremony; tbc - NW CSN John Marriott Revision Course; tbc - Retired Members social event
	December: 
	June: tbc - NW CSN John Marriott Revision Course; 30th - Northern full day seminar
	July: 11th - Society pre-Conference seminar; 12th - Conference regional dinner; 12th - NW CSN networking event 
	October: tbc - NWARGG Autumn Seminar; 13th - Society Council meeting
	BL4: 1,416
	BL5: 7
	Employers: 378
	Retired Members: 362
	Newsletter Regular When: Monthly - Simon Raffaelli with comms champions
	Webpage management Timely When: Ongoing basis Liga BerzinaJudith SmithFiona NorcrossJames Williams
	CIPFA champions When: Ongoing basis Full Council
	CIPFA Voices When: Quarterly - Simon Raffaelli with comms champions
	Communication When: Full Council led by Lee Yale-Helms until July 2017
	Social Media Use When: Quarterly - Simon Raffaelli with comms champions
	Members When: Quarterly - Jeremy Valentine with sub-groups
	Newsletter Regular Progress: 
	Members Progress: 
	Webpage management Timely Progress: 
	CIPFA champions Progress: 
	CIPFA Voices Progress: 
	Communication Progress: 
	Social Media Use Progress: 
	Building a support When: Quarterly - Jen Pope, Carol McDonnell & James Williams with NW CSN members
	Recruit new students  When: Ongoing basis Full Council
	Employer Engagement  When: Quarterly - Mike Thomas
	University Engagement When: As fairs arise - Jayne Stephenson to lead with Council reps
	Ambassador Activities When: Ongoing basisFull Council and sub group chairs
	Building a support Progress: 
	Recruit new students Progress: 
	Employer Engagement Progress: 
	University Engagement Progress: 
	Ambassador Activities Progress: 
	Byelaw 5 When: Ongoing basis Full Council
	Apprentice Scheme When: Ongoing basisSub-group leads
	Byelaw 5 Progress: 
	Apprentice Scheme Progress: 
	Propose an annual When: Ongoing basis Jonathan Davies & Claire Shield with sub-group treasurers
	Increase the influence of the Branch When: Ongoing basis as opportunities ariseFull Council and sub-groupsOngoing basis Full Council and sub-groups
	Propose an annual Progress: 
	Increase the influence of the Branch Progress: 
	Budget resources to support When: Quarterly - Jonathan Davies & Claire Shield
	Ensure development plan when: Quarterly - Shaer Halewood (to March), Mike Thomas (from April) & Nick Atlay
	Budget resources to support Progress: 
	Ensure development plan Progress: 
	Ensure development plan is robust achievable and can support realistic growth: * Agree SMART milestones* Each sub-section to produce own plan and discuss progress in group meetings* Report progress to Council quarterly* Support network for Council members who are unable to complete their assigned actions* Separate action plans for larger activities e.g. Annual Conference, Residential weekend, Pre-conference event
	Additional Notes: 


