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THE CHANGING ROLE OF FINANCE

Mark Williams — CIPFA Government Board, CIPFA SE Council and PA Consulting




Aiming to cover

« What does this changing role look like?
- Example of this change — Agile Projects
+ Benefits of “secondary alignment”

« CIPFA’s Finance Business Partnering
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The Changing Role of Finance - what does the shift in orientation and behaviour

look like?

Historic focus
Service provision
Liked
Value preservation
Mostly functional
Reactive
Risk avoiding
Gate keeper

Budget focus

Future focus

Trusted advisor

Respected

Value creation

Mostly business

Proactive

Risk taking

Enabler

Initiative focus
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The Changing Role of Finance - there is a shift towards spending more time on
Strategist and Catalyst activities as evidenced by historic client work

Previous allocation of time Proposed allocation of time
2%

M Operator
i Steward
L1 Strategist
.1 Catalyst

Previously, the Finance managers were spending Following our work the new Finance Business
75% of their time on value preservation activities, Partners should focus 60% of their time on value
but only 25% on value creation activities creation activities
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Agile

APM Definition - Agile project management is an approach based on delivering
requirements iteratively and incrementally throughout the project life cycle. At the core of
Agile is the requirement to exhibit central values and behaviours of trust, flexibility,
empowerment and collaboration.

Technology and business teams are adopting Agile. Finance needs to catch up through:
* Agile portfolio planning and budgeting

* Agile investment assessment

* Agile reporting and governance

* Becoming a more responsive and adaptive finance team

By trying to apply traditional financial controls to Agile, finance teams are creating an
“illusion of control” with those finance processes continuing to operate but increasingly being
divorced from the real, rapidly-changing and responsive world of Agile deliver.
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Role of the Finance Professional — “Secondary Alignment”

The Five Case Model: the five elements of best practice business cases

Applicable — meets
strategic &
operational needs

Achievable — can
be successfully
delivered Strategic

Appropriate —
offers optimal
public value

Management Economic

Attractive — to both
public & private
sectors

Affordable — within
agreed funding
envelope Financial
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Post-programme:

+ 1:1 Coaching

« 360 revisit

= Post-reading

+ Options for further development
including electives and e-learning

« Alumninetworking

month o o

e-learning e-learning e-learning

Module 1:

Vision & Context Setting

- What is Project assignment
Leadership? 2

(1 day)

Pre-programme:

= Application

+ Portal information
* Pre-reading

= Personal poster :
* 380 introduction %

=
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expert 1:1 coaching support
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elective
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