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A changing world … 

 Environment 

 Legislation / Regulation 

 Demographics 

 Costs 

What does this mean for you? 

 Meeting the efficiency challenge 



The players 

 In-house vs. outsourced vs. hybrid 

 New asset classes and markets 

 The ‘new’ consulting firm 

 Stakeholders 

Is the right team on the pitch? 

 Retain core skills: ‘lease’ specialists 



Data and the use of technology 

 Reporting 

 Oversight 

 Portfolio 

 Managers 

 Risk 

 Cost 

 Time 

Where does ‘your’ data sit? 

 Single data source, live updates 



Your biggest asset (your assets) 

 Efficiency through scale 

 Sweating the book 

 Asset allocation 

Are your assets working  

hard enough? 

 No such thing as a free lunch 




