CIPFA\ e Charter dI ttt f
P blic Fin ntancy cipfa.org

Welcome to: Vewstnaremus @

Developing a
Commercial Strategy



CIPFA\Th Chartered Institute o
Public Fin ntancy cipfa.org

« A bit about me...

A bit about CIPFA C.Co...

..... and a bit
about logistics

@ cco



CI PFA\ The Chartered Institute of
Public Finance & Accountancy cipfa.org
A bit about CIPFA C.Co...

= CIPFA is our parent organisation

= Created to address the scale of challenges facing
the public sector

= Required new thinking and a fresh approach
= Value driven service

= Experienced practitioners from across the public
sector

= Offer a package of services for public sector
reform, improvement and efficiency; the
possibilities are endless
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Let’s work together...how to contact C.Co...
= W. www.WeAre.C.Co

= E. SpeakToUs@WeAreC.Co
= E. natalie.abraham@wearec.co

= P. 07834 686136

= A, C.Co, CIPFA, The Quadrant, Chester, CH1 4QR

= T. @WeAre C.Co

= L. www.linkedin.com/company.c.co .



http://www.WeAre.C.Co
mailto:SpeakToUs@WeAreC.Co
mailto:natalie.abraham@weare.co
http://www.linkedin.com/company.c.co
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A bit about logistics...

Chat panel

How can we talk? " N
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Strategy
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This webinar...

= Discusses the approach to defining an
organisational commercial strategy which
supports the strategic objectives, outcomes and

aims of your organisation.
= QOverview of how to put it into practice
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Being commercial

= Councils continue to face increased pressures and
so the need to consider commercial opportunities to
charge and trade has never been more apparent

= There is no one size fits all and commercialism
should not be viewed in isolation

= Developing a Commercial Strategy will help to
target already stretched resources in a focused way
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Current thinking

= Austerity measures
Latest budget statement
= Case studies

= Successes and failures

= One size doesn't fit all
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Ability to charge and trade...

Authorities should:

= Have a clear rationale for
how much they charge and
what they charge for

= Have a strategic approach to
setting fees and charges

= Regard the views of citizens
and service users

= Assess the benefits and
risks
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Why develop a commercial strategy?

= Provides for managed transformation

= Allows organisations to pursue efficiencies

= Eradicate any systemic waste

= Managing the demands and expectations of citizens
= Being innovative and creative with opportunities

= Raising income to offset budget reductions where
possible

= Shifting mindsets
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Where to start?

What does Commercialism mean to you?
= What are your drivers?

What are you trying to achieve?

Where are your opportunities?
= How will you assess each opportunity?
= What will success look like?
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Six steps to establishing a Commercial Strategy:

Define

As with any
major change, it
is important to
be clear about
what you're
trying to achieve
in the short,
medium, and
long term and
for this to be
articulated in a
clear and
understandable
way

Engagement

Staff and user
insight at the
exploration stage
can improve design
and help you to
understand your
customers and
processes better as
well as help
identify any
necessary cultural
shift within the
workforce and
capability
development
required

Having clear,
concise and
achievable
objectives is.
important to
ensure consistency
in decision making
and operational
activity. Ensuring
that the objectives
set are in line with
your overarching
corporate
objectives is critical

Improving
outcomes is
paramount.

Therefore having a
clear outcome
framework which
links into this
strategy and vice
versa will assist
with ensuring
decisions are
contributing to the
right services, the
right residents and
the right outcomes

cipfa.org

Evidence

Defining the level,
type and
significance of
evidence required
to inform options
appraisals,
evaluation and
decision making
upfront is
important to
ensure that the
processes followed
in considering
commercial
opportunities are
robust

@ cco
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« What does ‘Commercial’
mean to your organisation?

 What are you wanting to
deliver in the short,
medium and long term?

« What question are you
seeking to answer?

« Implications to consider?
« Risks to consider?

Define
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Engage with who and why?
What is the value?

Implications to consider?
Risks to consider?

Engagement
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 What are you trying to
deliver?

« How will you know when
you have achieved 'it"?

« Implications to consider?
« Risks to consider?

Objectives
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Do you have an Outcome
Framework in place?

« Can you define the
outcomes you wish to
contribute towards?

« Why are you doing this?

» Implications to consider?
« Risks to consider?

Outcomes
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« Is there to be a systematic
approach?

« Implications to consider?
« Risks to consider?

Opportunities
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« Assurance and Scrutiny?

« Implications to consider?
« Risks to consider?

Evidence
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What good looks like...

Background & purpose

Strategic Aims &

Objectives » Links to other
Commercial Vision strategies
Delivery / Plan of

Action

Performance Measures

Governance

Risk Management
Audit
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Putting it into practice
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Start with your outcomes

Desirable

Aware of Engage with

opportunity stakeholders change

Long term Ongoing
outcome Success

@ cco
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Strategy to Reality- key questions

= Do you know what you
want from the service?

= Can you develop an
outcome driven service
specification?

= Do you know what
service users
want/value/need?

= Can you undertake
market analysis?
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Strategy to Reality- key questions

= Are there alternative
providers to us and
what do they charge?

= What will be the impact
on services, users, and
citizens?

= \WWho uses our services?

= What is the cost of
implementing the
charge?
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Strategy to Reality- key questions

= Can you evidence the
potential from the
service?

= Do you have an
approach to business
case development?

= How will you make a
recommendation?
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Evidencing your decisions

= Js the community able to
deliver the service? (Empower)

= Is the market able to deliver
the service to the required cost
and standard? (Outsource)

= Would integrating with partner
deliver positive outcomes?
(integrate)

= Where there is an immature
market can we explore
different delivery models?
(Stimulate)

Integrate

Outsource

Stimulate

cipfa.org
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Evidencing your

Understanding the “os is’
What works? What doesn ‘t?
:m/«mm outside

organisation
How does what we do
compare to others?

Step 2 Explore & Understand
Stakeholder engagement

Data analysis

Customer joumey mapping

Process mapping

Customer insight

Step 1 Mobilise & Visualise fdezifertagggzlgiwew

Get resources in place Performance -finance, HR, KPIs, com-
Agree approach pliance

identify stakeholders 3 identifying any non-negotiables
Agree governance & reporting Statutory needs

Understand the strategic vision, Suppliers

design needs, & desirable out-
comes

Set the parameters

Create a scoring model for evalua-
tion

atern

Strategic objectives & aims

al model - redesignr

external model —

separate Legal Entityr

decisions

Designing the future
Bringing learning & insight
from previous stages

Building a case for change
with a robust evidence base

Step 3 Design & Test

Collaborative design - create new models, product de-
velopment

Explore the impact of each model

Cost Benefit Analysis

Protolypes & modelling

Savings to the public purse

High-level journey m?)

Develop evidence and a case

independent evaluation

Expert advice -legal, finance, HR

Test with stakeholders

Evidence for decision makers - options appraisal, busi-
ness case

What s the
public value?

Cr—

. What will it cost?
slifsEr
|5 there a credible

Commerdial Case comimential deal?

Is the proposal

Tailormade scoring criteria

deliverable?

Step 4 Implement

Resources in place- finance, tech, & people

Detailed design

Fullimplementation plan -people, process-

es, technology, custorners, assets

Communicafion & engagement throughout

fterative design and problem solving
Business planning, marketing activity, &
laying the foundation for year 1

Keeping business as usual going through-
out

Key
Decision

Paints

Detailed des

-~ nplementation pla

cipfa.org

Step 5 Business as Usual
Handover to BAU

Lessons learned

Tracking benefits

Business planning - finance,
marketing, people
Reporting in place

Product development
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Embedding the strategy...

= |Local authorities may want to consider investing
resources to support a corporate programme to
implement their strategy.

= Investment in change management, developing
employee capabilities, communications, aligning
performance management processes, and adapting
governance mechanisms may be required to enable
a more entrepreneurial culture to flourish.
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Health Checks...

= Do you have a commercial strategy?
= Are you developing one?

= Are you confident that your strategy is delivering
key outcomes?

= Conducting a health check can assist your
organisation
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Contact...
= W: www.WeAre.C.Co

= E: SpeakToUs@WeAreC.Co
» E: natalie.abraham@wearec.co

= M: 07834 686136

= A: C.Co, CIPFA, The Quadrant, Chester, CH1 4QR

= T: @WeAre C.Co

= L: www.linkedin.com/company.c.co
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